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something that can be accomplished 

by handing a folder of information to 

every junior and senior and wishing 
them luck; we have to engage them 

in that process from 6th-grade until 

graduation,” said Claudia Madrigal, 
Ramp-Up to Readiness coordinator 

at the school. 

According to a growing body of 

research, by 2018 more than 70 

percent of jobs in Minnesota will 

require some form of education past 
high school.  Kato Public Charter 

School is excited to be a part of this 

aligned effort and help Minnesota 
enter a new era–one in which all 

students are expected and supported 

to go beyond a high school diploma 
and obtain a post-secondary degree 

or certificate. 

For more details about the program, 

visit www.rampuptoreadiness.org. 

Kato Public Charter School was 

accepted for participation in Ramp-

Up to Readiness. The program was 
developed by the University of Min-

nesota College Readiness Consor-

tium. Here is an overview: “Ramp-
Up to Readiness™ is a school-wide 

advisory program that features an 

engaging and interactive series of 

activities designed to help all stu-

dents graduate from high school 

ready for postsecondary success. The 
Ramp-Up Outcomes are focused on 

the five pillars of readiness: aca-

demic, admissions, career, financial, 
and personal and social readiness. 

Ramp-Up helps students advance 

toward meeting those standards as 
they progress through 

school.” (http://

www.rampuptoreadiness.org/) 

 

For the 2014-2015 school year, Kato 

Public Charter School was randomly 
selected to be in the control group. 

The school reported requested data to 

a third-party evaluating the program. 
The program will be implemented 

during the 2015-2016 school year. 

Each grade level will have weekly 
advisory activities as well as five 

yearly workshops. 

An article appeared in the Mankato 
Times to announce the school’s 

participation in Ramp-Up to Readi-

ness: 

 

Kato Public Charter School joins 

U of M effort to prepare students 

for college 
Mankato Times (3/11/15) 

MANKATO, MINN. — Kato Pub-

lic Charter School has been selected 

to participate in a partnership with 

the University of Minnesota to help 

kids reach their highest poten-
tial.  Ramp-Up to Readiness™ is a 

college preparedness program de-

signed to help Minnesota middle and 
high school students succeed at the 

next level–whether they choose a 

four-year college or university, or a 

technical or community college. 

On March 5, Kato Public Charter 
School staff participated in an offi-

cial program launch in Falcon 

Heights, where they joined teachers, 
principals and counselors from 25 

schools around the state who are 

joining 100 schools already imple-

menting Ramp-Up to Readiness. 

“I see it as a wonderful opportunity 

for our students to learn and explore 
their options for post-secondary 

education and to acquire the skills 

and habits necessary to be successful 
in any path they choose. This is not 

Ramp up to Readiness 

New Authorizer Contract—MARA Framework 

Kato Public Charter School  

went through a renewal of its 

charter with the school’s au-

thorizer, Novation Education 

Opportunities.  As part of that 

renewal process the school 

identified areas that need to 

continue to grow to ensure 

the long term success of the 

school.   NEO engaged KPCS 

in the development of an ac-

countability framework 

aimed at providing multiple 

measures of progress that 

align more closely to the mis-

sion of the school than tradi-

tional measures of progress.  

The Mutually Agreed-upon 

Rigorous Accountability 

Framework is the result of 

work by NEO and staff at 

Kato Public Charter School.  

Indicators in this framework 

became the responsibility of 

all members of the Kato PCS 

community to strive toward.  

If you would like more infor-

mation about the MARA 

Framework or the objectives 

the school will be responsible 

for, please contact the school 

office. 

Kato Public Charter School 

Student Comments from 2014

-15 Survey 

 The teachers care about 

you. 

 It’s a good place to be. 

 The school offered eve-
rything I needed/wanted 

to be successful  I'm a 

hands-on, individual 

learner. 

 The teachers actually 

care about What you 

have to say. 

 I feel comfortable here 

 It's a good school. I was 
new last year  and this 

school has changed me. 

  It's Bully free! 

 The class sizes are 

smaller. 

 You can get a lot of 

work done. 

Kato PCS students at the Vex Robotics 

competition Volume 1, Issue 1 

Kato PCS senior chosen as 
Kiwanis Student of the Month 

http://www.rampuptoreadiness.org/
http://www.katopcs.org/about.html
http://www.katopcs.org/about.html


Kato Public Charter School is located at 110 N. 6th Street in Mankato, MN  

56001. 

 

Mission 

Kato Public Charter School will provide a purposeful place to empower 

students to succeed in their school, in their community and in their 

lives. 
 

Vision 

Kato Public Charter School helps students develop character for living 

responsibly, and is a learning community that helps students acquire 

knowledge and skills through student-focused programs built on mean-

ingful connections with the community. 

 

KPCS VALUES 

Values are the backbone of any community. KPCS values include: Re-

spect, Life Long Learning, Accountability, Community 

The Kato Public Charter School 2014-15 Annual Report will be distributed in the 

following ways.  A copy will be submitted to the Minnesota Department of Edu-

cation.  A copy will be submitted to the school’s authorizer.  The annual report 

will be available via the school’s website for parent and community viewing.  

Paper copies will be available in the school office.  Information about availabil-

ity of the annual report will be dispersed via the school newsletter, Txtwire ser-

vice, website and Facebook page. 

Kato PCS Location, Mission and Vision 

Report Distribution 

History Of the school 

Kato Public Charter School was started under the name RiverBend Academy in 

July of 2000, when the Minnesota Department of Children Families and Learn-

ing accepted and approved its charter.  In September of 2000, the school opened 

its doors to students in grades 7 through 12 in the Belle Mar Mall.  It moved to 

its current location on 6th Street in August of 2003.  The program was expanded 

to serve 6th-graders in the fall of 2005.  The school has undergone several 

changes since its inception, constantly adapting to the needs of our students.  The 

change to Kato Public Charter School in July of 2014 in a way acknowledges 

this evolution into a school that is markedly different from the RiverBend Acad-

emy of 14 years ago.  

Volume 1, Issue 1 Page 4 

The school’s Authorizer is Novation Education Oppor-

tunities 

 

Contact Information 

3432 Denmark Ave, Suite 130 

Eagan, MN 55123 

 

612-889-2103 

executive.director.neo@gmail.com 

www.novationeducationopportunities.org. 

 

NEO facilitates the connection of innovation and high 

quality education by working with schools to identify 

best practices and share them not only with schools in 

the NEO portfolio, but with all schools, to improve the 

opportunities that students have for success in meeting 

their hopes and dreams. 

Authorizer—NEO 

2012-13—Total Students Enrolled during the year  

6th grade—4 

7th grade—4 

8th grade—11 

9th grade—8 

10th grade—24 

11th grade—18 

12th grade—31 

 

2013-14—Total Students Enrolled during the year 

6th grade—2 

7th grade—8 

8th grade—10 

9th grade—10 

10th grade—13 

11th grade—23 

12th grade—22 

 

2014-15—Total Students Enrolled during the year 

6th grade—3 

7th grade—7 

8th grade—9 

9th grade–17 

10th grade—10 

11th grade—18 

12th grade—18 

 

2015-16—Total Projected Enrollment 

6th grade—4 

7th grade—3 

8th grade—14 

9th grade–13 

10th grade—20 

11th grade—8 

12th grade—18 

Enrollment Information— 

mailto:executive.director.neo@gmail.com


Kato Public Charter School’s (formerly RiverBend Academy) original charter proposal was ap-

proved by the Minnesota Board of Education (MDE) and Kato PCS was  sponsored by the MDE 

starting January 1, 2000. In 2003, a second charter was granted covering the years 2003 through 

2006. The school’s third charter was approved for 2006 through 2009 by the MDE in the spring of 

2006. MDE granted KPCS three one-year extensions to their charter through the 2011-12 aca-

demic year. As the sponsor, the Minnesota Department of Education conducted periodic site visits 

to the school as well as other ongoing communications. 
 

Kato PCS requested and was granted a change of Authorizer beginning July 1, 2012.  The 

school’s current authorizer contract with Novation Education Opportunities (NEO) runs from July 

1, 2015—June 30, 2018. 

Authorizer History 

Governance 

The Kato Public School Board of Directors is made up of seven members.  Four of the members 

are licensed teachers.  Two members are members of the community at large.  The final member 

is a parent of  a student enrolled at Kato Public Charter School.  Board elections are held on a 

rotating basis.  All positions are for two-year terms. The last election was held in May of 2015. 

 

The board members for 2014-2015 are listed in Appendix A. 

Page 5 Kato Public Charter School 

“Helps my child to 

be positive & stay 

motivated during 

subjects that may 

be difficult.” 

-Kato PCS parent 

talking about their 

child’s advisor 

Performances by 

the School of Rock 

music group. 

Kato PCS staff are 

lifelong learners.  An 

advisor pictured here at 

the Science Museum of 

Minnesota 

At Kato Public Charter School, 53% of students qualified for free or reduced price lunches in 

2014-15.  Of the 108 total students who attended the school for at least part of the 2014-15 aca-

demic year, 39 were students with Individualized Education Plans (IEPs).  The student population 

with identified special needs was approximately 36% at any given time, which is higher than that 

of the local resident district.  Kato Public Charter School’s highest enrollment during 2014-2015 

never exceeded 86 and the ADM for the year was 84 students. 

During the 2014-15 school year, Kato PCS launched the school's first high school bowling Team. 

It was started by  volunteer coach Russell Peterson. (father of two KPCS students) The team com-

peted in the South Central Conference as a varsity team. The team started out with 6 players, who 

were all experienced bowlers. After some recruiting, four additional members joined the team. 

Everyone who was on the team gained a new relationship with their teammates. It wasn’t about 

who was better or if the team won or not; it was about gaining a friendship with one another. 

Bowling is an easy way for kids at schools to get to know other people in their school. Teammates 

are naturally forced to talk to each other because of how much they have to work together during 

matches and practice. Russell selected some of the older kids to help the newer bowlers so some 

great mentor relationships were formed. 

Student Background/Demographics 

Bowling Update—(Student Submission) 



The Kato PCS  staff continued to focus on school and individual improvement and enrichment.  

During the year the staff focused on improved academic performance and increased enrichment 

opportunities for the students.  The staff is a dedicated group of professionals who pride them-

selves on delivering high quality instruction and project facilitation.  Of the seven full-time and 

three part-time teaching advisors and case managers, five have master’s degrees and four have 

licensures in multiple areas.  As a group they are dedicated to providing the students of  Kato 

PCS an enriching educational experience. 

 

Comprehensive list of staff and positions found in Appendix B 

Staff Information 

Little Known Facts about the Highly Qualified Kato PCS Staff 

-General Education Advisor Claudia Madrigal knows four languages fluently. 

-Title I/Librarian Nell Musolf is an award-winning  freelance writer for the Mankato Free Press 

and Mankato Magazine. 

-General Education Advisor Jim Timmerman has a master’s degree in teaching special education. 

-Music Teacher Amanda Wirig performs with her band at local venues throughout the area. 

-Claudia Madrigal is involved with the Greater Mankato Diversity Council. 

-Todd Hanselman has a Driver’s Education certification. 

Shelly presents  the Jack 

McGowen Community 

Partnership award to 

Sara, the SURGE 

Program Coordinator. 

Kato PCS Bowling 

Team . 

Students visit the Bethany 

Lutheran College Library to 

learn about research skills. 
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Staff Development—Provided to All Teaching Staff 

-NWEA testing– data study 

-Google Apps for Education 

-Working with LGBT students 

-Implementing Individual Learning Plans 

-504 Training 

-Project Foundry Training 

-Study Island Training 

-Learn 360 Training 

-EdVisions Conversation Day 

-Crisis Prevention and Intervention Training (initial and refresher) 

-Strategic Planning 

 

Staff Development—School-wide strategy training 

In 2014-15 Kato Public Charter School was identified as a priority school.  As part of that desig-

nation the school partnered with the Resource Center for Excellence to indentify and implement 

school-wide, research based, school improvement strategies in Math and Reading.  As a part of 

those efforts the teaching staff was provided with ongoing, intensive staff development on the 

implementation of those strategies. 



2014-2015 Program Improvements and Innovation 

The board, teachers, staff and parents at  Kato Public Charter School are committed to continuous 

improvement of the academic program and learning environment that the school provides.  This 

list is an overview of program improvements implemented during the 2014-2015 school year. 

1. Implementation of NCTM Process Standards with a school-wide focus on Math Communica-

tion. 

2.  Implementation of Close Reading, school-wide Language Arts focus. 

3. School Board driven strategic planning included a focus on Kato PCS’s academic vision and 

strategies.  

Continued increase in community partnerships, including Greater Mankato Growth, Minnesota 

Kiwanis Holiday Lights and the Mankato Police Department. 

School band performing at 

Presentation Night 
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Kato PCS senior presenting at 

senior presentation night. 

Art at Kato PCS 

Kato Public Charter School has engaged Teamworks International to facilitate the devel-

opment of the school’s five year strategic plan.  The board, staff and greater Kato PCS 

community began the process during the spring of the 2014-15 school year.  During that 

time feedback from stakeholders was gathered and reflected upon.  This process yielded 

positive results in the move towards greater partnership and strategic management of the 

school’s goals and resources.  A new mission statement, vision statement and list of val-

ues were generated (see pg. 4) .  An academic vision card was also developed outlining 

the important initiatives to be implemented in the coming academic year.  The work thus 

far has resulted in a strategic roadmap that will be presented to the board.  The work on 

the strategic plan will continue into the fall of 2015-16. 

Strategic Planning 



Program Challenges 
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Attendance 
Attendance continued to be a focus for Kato Public Charter School.  The school’s 

rate of attendance  was 87.48% for the 2014-15 school year. Because Kato PCS con-

tinues to serve a population that has a high incidence of “at-risk” factors, attendance 

continues to be an ongoing challenge for many individual students.  The school em-

ploys a full time school social worker who works with individual students and fami-

lies to improve student attendance. 

 

Student Mobility 
Because Kato Public Charter School provides a unique educational program, student 

turnover has been a consistent challenge.  Students who enroll for reasons other than 

seeking what the school has to offer educationally often are not successful and 

choose to leave after a short time.  There are also many other reasons for student 

population change including: changes in family situation, peer issues, lack of motiva-

tion, behavioral issues and many others.  The small size of the staff and the labor 

intensive nature of the advisory model make these changes stressful and a drain on 

staff resources and time. 

 

High Stakes Tests 
Kato Public Charter School was identified as a Priority School for the 2014-15 school 

year.  Several factors have contributed to the school’s struggles to produce consistent 

success on high stakes tests.  These factors include: the mobility of the student popu-

lation, attendance issues, incoming students with academic instruction deficits and 

multiple at-risk factors shared by many KPCS students.  As part of the support pro-

vided to Priority Schools Kato PCS is working with the Resource Center for Excel-

lence on a continuous improvement process that implements school-wide improve-

ment strategies.  One additional factor that hinders test results at Kato PCS is small 

sample size. 

 

Public Perception 

During the 2014-15 school year, Kato Public Charter School took on its new name.  

This was a conscious effort to improve visibility and reputation in the community.  In 

addition the school continued several other initiatives to pursue these goals.   This 

included frequent press releases, open houses and flyers delivered via community 

food establishments.  The Public Relations Committee has also worked to increase 

the school’s digital presence.  The staff has promoted an active Facebook page, web-

site and an email service for families.  Staff made multiple connections with indi-

viduals and organizations in the community which were used to provide various on- 

and off-campus learning opportunities to students.    Students were recognized 

through the Downtown Kiwanis Club Student of the Month program. Students also 

became involved in community events such as the History Fest, 30-hour famine, and 

learning activities at South Central College.  Students who were part of the robotics 

program also had the opportunity to go out into the public to promote their team and 

raise money for competitions.  Several open house events were held at different times 

of the year.  

Student Awards at Presentation 

Night honor students for their 

great work. 

Kato PCS students have a 

chance to show off their work 

during Presentation Events 

Hands on learning at 

the Butterfly exhibit at 

the Science Museum 

of Minnesota 



 

Kato Public Charter school will continue to evolve to needs of students and families.  In order 

to meet this goal, Kato Public Charter School is pursuing several strategic initiatives for the 

2015-16 academic year and beyond.   

 

 

Strategic Planning—Kato Public Charter School has engaged Teamworks Consulting to facili-

tate the development of a strategic plan for the future.  Elements include the review and revision 

of the school’s mission, vision and goals.  The plan will also lay out the school’s commitment to 

academic excellence and the plans  

 

 

Mutually Assured Rigorous  Academic Framework—As part of the authorizer renewal proc-

ess Kato Public Charter School partnered with Novation Education Opportunities in the devel-

opment and implementation of a multiple measures accountability framework that will allow 

the school to demonstrate growth and progress on a variety of indicators more closely tied to the 

needs of students and the mission of the school. 

 

 

Ramp Up to Readiness—Kato Public Charter school will implement the Ramp Up to Readi-

ness program for all students in the school.  This research based program was developed by the 

University of Minnesota and has been piloted extensively with positive results.  KPCS was part 

of the control group during the research phase in 2014-15 and will fully implement the program 

in 2015-16. 

 

 

Improved Student Recruitment and Retention 

Kato PCS will improve student recruitment by implementing several new strategies including: a 

school name change, a vigorous rebranding effort, and information sessions held at the local 

public library throughout the summer.  Retention strategies will include: student mentors for 

students who enroll during the year and the continued use of the advisory program to help them 

acclimate to RBA. 

 

 

New Leadership 

Kato Public Charter School has spent the spring of 2015 in a deliberate process to hire a vision-

ary leader to administrate the school.  The position of Director has gone through several 

changes over time and holds more responsibility for leadership and  vision that at any time in 

the history of the school.  The hiring of Thomas Flunker in July of 2015 is the culmination of 

this effort and a strong foundation for a strong future for the school. 

 

 

Continuous Improvement 

As a priority school, Kato PCS has been provided with support from the Resource Center of 

Excellence and is leveraging this partnership to implement system wide continuous improve-

ment procedures to ensure continued growth in student achievement. 

Future Plans  
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The KPCS Friday En-

richment program pro-

vides a rich variety of 

enrichment opportunities 

for students. 



Review of 2014-15 Academic Goals 
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1. Kato Public Charter School will increase the percentage of students meeting or exceeding the standards on the MCA III 

Science test by 10% as measured by testing results. 

 

In 2014-2015, 4out of 20 (20%) met the standards. 

In 2013-2014,  5 out of 28  (18%)  met the standards.  This goal was not met. 

 

 

2.  Kato Public Charter School will increase the number of students who earn a growth score of 10% on the NWEA reading 

test from fall to spring or the percentage of students meeting or exceeding the standards on the MCA III Reading test by 

10% as measured by testing results. 

 

In 2014-2015, 38.5%students met the goal criteria On the MCA III Reading. 

In 2014-2015, 51% of students made growth on the NWEA reading test. 

In 2013-2014,  30.8% of students met the goal criteria on the MCA III Reading.  

In 2013-14,  45% of students made growth on the NWEA reading test. 

While this goal was not met improvement was shown in both MCA proficiency and growth on the NWEA.  

 

 

3. Kato Public Charter School will increase the number of students meeting or exceeding the standards on the MCA III 

Math test by 10%  as measured by testing results.  These goals allow for multiple measures of success as well as meeting the 

criteria for SMART goals. 

 

In 2014-2015, 27.3% of students met the goal criteria for the MCA III math test. 

In 2014-15, 62.5% of students made growth on the NWEA math  test. 

In 2013-2014, 18.9% of students met the goal criteria on the MCA math test.  

In 2013-14, 68% of students made growth on the NWEA math test 

While this goal was not met progress was shown on the MCA III proficiency rate. 

Kato Public Charter School will demonstrate progress towards academic goals as outlined in the  Mutually Agreed-upon 

Rigorous Accountability (MARA) framework. 

 

Kato will report progress data on: 

 

Academic Achievement and Growth as measured by: 

 1.MCA Testing 

 -Proficiency (exceed state/resident district proficiency rates) 

 -Gap Reduction (60+% of focus groups meet growth targets) 

 2.NWEA Testing 

 -Growth (60+% of students meet growth targets) 

 

College Readiness (50+% demonstrate college readiness on College placement test) 

Credit Attainment (60+% meet credit attainment goals) 

Graduation Rate (70+% graduate on or before their GRAD year) 

Kato Public Charter School 2015-2016 District Goals 



The audited figures for FY10 were as follows: 

 Revenues $879,162 

 Expenditures $884,835 

The Fund Balance for FY10 was $332,718 

 

The audited figures for FY11 were as follows: 

 Revenues $827,856 

 Expenditures $865,442 

The Fund Balance for FY11 was $312,984 
 

The audited figures for FY 12 were as follows: 

 Revenues $905,051 

 Expenditures $892,220 

The Fund Balance for FY12 was $335,942 

 

The audited figures for FY 13 were as follows: 

 Revenues $879,341 

 Expenditures $848,363 

The Fund Balance for FY13 was $366,920 

 

The audited figures for FY 14 were as follows: 

 Revenues $952,669 

 Expenditures $841,415 

The Fund Balance for FY14 was $392,741 

 

The audited figures for FY 15 were as follows: 

 Revenues $976,983 

 Expenditures $939,585 

The Fund Balance for FY15 was $391,242 

 

The budgeted figures for FY16 are as follows: 

 Revenues $1,018,256 

 Expenditures $1,049,834 

The Fund Balance will be used to cover difference in 

revenues as compared to expenditures. 

School Finances  

 

Kato Public Charter School  earned the MDE 

School Finance Award for the 9th year in a 

row during the 2014-2015 school year. 
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Financial Issues/Concerns 
The Kato PCS financial audit was conducted by 

Abdo, Eick & Meyers.  The audit report results 

were presented to the school board at the October 

2015 meeting. 

a.  The school has a budget approved by the board. The budget is being fol-

lowed or amended when necessary, based on student enrollment changes or 

other appropriate reasons.  

b.  The school finances are appropriately managed as evidenced by the audit 

and monthly reports.  

c.  State finance reports are filed appropriately and on time.  

d.  State/federal taxes, pensions, insurance, etc. are paid as required.  

e   The board monitors the budget on a regular basis.  

f.   The budget includes revenue for anticipated future needs.  

g.  The patterns of expenditures are consistent with the mission, program and 

goals of the school.  

h.  The school audit contains no material findings.  

 

School Management and Operations Performance Indicators  
(1)  Data on the following reflects appropriate management: 

(a) Staff qualifications/licensure are in compliance. 

(b) Staff assignments and turnover do not change at a high level. 

(c) Enrollment process is followed and planning is accurate. 

(d) Transportation system is functioning well. 

(e) Complaint and resolution procedures are followed. 

(f) State reporting is completed accurately and timely based on MDE 

information.  

(g) Board policies are being implemented. 

(h) The School has appropriate insurance. 

 

(2)  Compliance with state and federal standards  

(a)  State and federal laws are being followed; i.e. special education, disci-

pline, food/nutrition based on state or federal audits/compliance re-

views.  

(b) Non-discrimination laws are appropriately followed. 

 

(3)  Facilities  

(a)  Health and Safety laws are being adhered to.  

(b)  The school has adequate space.  

(c)  The lease provisions are being implemented. 

(e)  Complaint and resolution procedures are followed.  

(f)  State reporting is completed accurately and timely based on MDE in-

formation.  

(g)  Board policies are being implemented.  

(h)  The School has appropriate insurance.  

 

(2) Compliance with state and federal standards  

(a) State and federal laws are being followed i.e. special education, disci-

pline, food/nutrition based on state or federal audits/compliance re-

views.  

(b) Non-discrimination laws are appropriately followed.  

 

(3) Facilities  

(a) Health and Safety laws are being adhered to.  

(b) The School has adequate space.  

(c) The lease provisions are being implemented. 

Finance Performance Indicators 
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KPCS class of 2015 

Graduates present their senior projects 

KPCS students on an international 

trip to Costa Rica. 



 

Individual Learning Plan 

Each student works with their advisor to set up an individual learning plan that reviews students previous pro-

gress , examines strengths and weaknesses, outlines academic plans and sets academic goals for the year.  This 

plan is reviewed at conferences after each grading period to review progress.  

 

Academic Support for Students Who Fall Behind 
Students who did not earn 1.2 credits each block are assigned to an Academic Support exploratory.  This is a 

small group (no more than 12 students) setting in which students  had extra time to keep up or catch up on their 

work.  Advisors could provide the supervising teacher with tasks for students to complete and students worked 

individually in areas they were behind on or to make up incomplete work. 

 

Project Management-Project Foundry 

Project Foundry is a web-based project management software designed for project-based schools.  It is designed 

to help students and teachers plan projects, organize workflow and see their results.  Teachers and students were 

given training to improve effectiveness when using Project Foundry. 

 

Team Assessment 
Assessment of projects was done by a team which included, but was not limited to, the student, advisor, case 

manager (as applicable), other advisors and other students.  The student had a forum to demonstrate new learning 

both verbally and through the production of the project. 

 

Language Arts  

The KPCS Language Arts program incorporates small class, sizes, a 72 minute block period and extensive oral 

reading in class.  In addition, the Minnesota Language Arts Standards were used to develop topics for each Unit 

that teachers use.  Reading Materials and writing prompts are taken from examples  in the standards that are pro-

vided. 

 

Friday Enrichment Program 

Kato PCS offers a Friday Enrichment program for students which takes place every other Friday.  Students par-

ticipate in activities that introduce them to subjects and experiences they may not have available in their everyday 

life.  For a list of activities, see Appendix F. 

 

Math Curriculum 

The KPCS Math Program offers small class sizes, a 72 minute block period and Title I supplemental help during 

the afternoons.  KPCS uses the Holt Math  Curriculum.  This offers online textbook and tutorial video access and 

differentiated instruction options.  KPCS also offers both traditionally instructed as well as self-paced learning 

options for students.   

 

Multi-Disciplinary Learning 

“Life does not happen one academic discipline at a time.”  Kato students are encouraged to learn in context in-

volving a multi-disciplinary approach whenever possible.  This is incorporated both in individual projects as well 

as in Exploratory, Short-block and Friday Enrichment experiences. 

Academic Best Practices 

Kato PCS art instructor 

presenting student 

awards at presentation 

night. 

Kato  students partici-

pated in Vex Robotics for 

2014-15 
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School Social Worker 

Kato Public Charter School had a full-time licensed master’s level social worker who also holds a school 

social work license with the State of Minnesota Board of Social Work and the Minnesota Department of 

Education. The social worker has provided services at KPCS for the last two years.  She provided direct 

counseling services to students and group lessons on topics such as character, self-esteem, teamwork, 

and social skills.  KPCS’s social worker educated students on career development and post-secondary 

educational opportunities in a classroom setting and individually as guidance was needed.  

 

The school social worker also managed attendance and behavior issues and, when necessary, connected 

students in need with county resources. She coordinated with probation units, law enforcement, county 

workers, mental health practitioners, and other community agencies to provide appropriate services to 

students.  Having a full-time social worker allowed teaching staff to devote more time to academic mat-

ters.  The social worker collaborated with Minnesota State University, Mankato Social Work Department 

to provide educational presentations to KPCS students regarding life-challenging issues.   
 

Advisory 

Each student is assigned to an advisory that meets each morning for 27 minutes.  This allows students to 

develop relationships with the other students in their group through team building activities, discussions 

and other activities that promote positive interaction.  Students also have one teacher as their advisor who 

works with them to develop their individualized curriculum, works through issues and is the student’s 

advocate in the building.  Multi-age advisories are the centerpiece of the individualized, relationship-

focused, educational environment provided at Kato Public Charter School. 
 

Small Class Sizes 

The class sizes at Kato Public Charter School are capped at 17.  Research shows that reduced class size is 

one effective way of improving student achievement.  This is a central tenet of the individualized curricu-

lum provided by KPCS.  Teachers work with small groups of students and are able to provide the one-on-

one help that is needed. 
 

Driver’s Education 

At Kato Public Charter School, students who were at least 15 before the end of summer in 2015 had the 

option of taking the classroom part of driver’s education for no charge.  Students who were enrolled in the 

class had to participate for at least 30 total hours over two blocks and learned such things as how to drive 

a car, state and national laws in regards to the highway transportation system, defensive driving, and car 

safety.  Once students completed their 30 hours or more of training, the students under 18 years of age 

received a letter notifying instructional institutions that taught the six hours of behind-the-wheel that they 

were eligible for their blue card.  Those over 18 used the information provided in the class to take the state 

exam without the need of the 30 hour letter. 
 

Caught Slips 

School wide positive behavior interventions have been demonstrated as effective ways to improve the 

learning environment in a building.  The staff at Kato Pubic Charter School have used “You Got Caught” 

slips to recognize positive student behavior for a number of years.  Staff award caught slips for a wide 

variety of positive behaviors.  These slips are displayed in classrooms and at the end of each block. A 

drawing is held at the end of each block to reward students with various types of prizes.  At the end of the 

school year caught slips from every block for students are entered in an end of the school year drawing for 

larger prizes such as books, backpacks, and grand prizes such as gift certificates and an iPod Shuffle. 

Nonacademic Best Practices 

Kato PCS provides 

students with: 

small class sizes, 

individualized 

curriculum and the 

opportunity to work to 

their potential! 
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In 2014-2015, the Kato Public Charter School started a new robotics team in a new robotics program called 

VEX Robotics.  The team, the Kato Coyotes 8112A, attended two events during the season, and had an over-

all record of ten wins and nine losses. 

The Kato Coyotes started off the season by attending a practice event at Riverland Community College in 

Albert Lea.  Here, they were able to try their robot against other teams and work on a regulation field.   

The second event was at Albert Lea High School called the Dream It. Do It. Southern Minnesota VEX Ro-

botics Tournament.  Here, they participated with and against over thirty other teams, winning seven in the 

qualification round out of nine and ranking sixth out of all other teams.  The Kato Coyotes were able to pick 

their partners for this event, and they ended up tied for fifth place in the event. 

The last event the team was able to participate in for the season was the Minnesota State VEX Robotics 

Tournament in St. Cloud, MN.  This two day event had sixty teams from all around the state, and the team 

had to stay the night up in St. Cloud.  The team had a respectable three wins, five losses record with and 

against some of the best robots in the state.   

This coming year, the team is signed up to participate two tournaments with the hopes for more.    They will 

go to Mankato East High School on November 14 and Windom Area High School on January 9 with the 

hopes of qualifying for the state tourney again and possibly the world tournament in Louisville, KY. 

The Theater Department presented 

the humorous one-act play, 

“Squish”, in the fall of 2014 and 

vignettes, “Skid Marks”, in the 

spring of 2015.  Between the two 

plays, 28 students participated as 

actors, costume and set designers 

and lighting/sound technicians.  

The plays were directed by Laurie 

Putze. 

Robotics 

Theater 

International Trip 

Kato PCS’s Bon Voyage student group traveled on 

their second international trip.  Four students and one 

staff member traveled to Costa Rica in June, 2015.  The 

Arenal Region showcased an active volcano, hot 

springs, and a broad range of flora 

and fauna.  In Monteverde, we visited 

a local school, and in Manuel Anto-

nio National Park, we kept our eyes 

open for sloth, toucans, and howler 

monkeys. 

Volume 1, Issue 1 

Kato Coyotes 8112A at 

the Minnesota State 

VEX Robotics 

Tournament in St. 

Cloud 

Kato Coyotes 8112A at the VEX 

Tournament in Albert Lea, MN 
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School of Rock 

The School of Rock program at Kato Public Charter School began in 

the fall of 2013, and has grown in size to approximately three times 

as many members as when it first began. This class offers students 

the unique opportunity to learn and perform music in a rock band 

setting, something which is generally not offered in the traditional 

public schools. Many of the students in the School of Rock class 

began their experience with no prior musical training, and are now 

quite proficient in the areas of singing, guitar, bass, and drumming. 

During the 2014-2015 school year, the group performed in the com-

munity (at Cedar Haven Assisted Living Facility) as well as on stage 

at KPCS for their annual end-of-the-year gig. They pushed them-

selves musically, both individually and as a group, and managed to 

double the number of songs in their repertoire from the previous 

year. They also collaborated on many student-led projects, such as 

creating a member contract and set of bylaws for the following 

school year, designing a band logo, and researching how to create 

band t-shirts and guitar picks to be used for promotion. The group 

has become closely-knit, and has learned to use their creativity to 

navigate the challenges that come 

with being in a band and setting up 

live performances. 



Community Services and Partnerships 

Community involvement and service was a focus of the Kato Public Charter School community 

including staff, students and parents.  Activities included: 

 

1. Kato Public Charter School staff collaborated with Minnesota State University-Mankato and 

hosted students for practicum and internship requirements. 
 

2. Public presentations of student projects were held each block to demonstrate student learning. 
 

3. Students participated in the 30 Hour Famine to raise funds to fight world hunger. 
 

4. Students participated in the Salvation Army Kettle campaign by ringing bells at several Mankato 

locations. 
 

5. The Kato Public Charter School VEX Robotics team partnered students from several area schools 

as well as local businesses. Students competed in several regional events. 
 

6. A Community Partner Award was given each block (see appendix  F). 
 

7. Students from Kato Public Charter School volunteered at History Fest. 
 

8. Students in 10th grade from Kato Public Charter School participated in the Mankato city-wide 

Career Fair. 
 

9. Kato Public Charter School Student of the Month students were honored by the Downtown Ki-

wanis Club. 
 

10. The National Guard partnered with Kato Public Charter School to provide a variety of curricular 

and extracurricular opportunities for students. 
 

11. WOW Zone sponsored a Kato Public Charter School after-school bowling team. Students par-

ticipated in competitions in the region. 
 

12. Kato Public Charter School students visited local colleges: South Central College, Minnesota 

State University, Rasmussen College, and Cosmetology Training Center. 
 

13. Kato Public Charter School provided field trip opportunities to area businesses and organiza-

tions: Ordway Theater, Kasota Prairie, Minnesota History Center, MN Science Museum, Blue Earth 

County Historical Society, Amy Frentz Art Guild, Festival of Nations, Terrace View Golf Club, the 

Guthrie Theater, etc. 
 

14. Kato Public Charter School students continued to participate in Key Club sponsored by the 

Downtown Kiwanis Club. Students volunteered at Kiwanis Lights through the month of December. 

This events raises funds to help several local non-profit organizations. 
 

15. Kato Public Charter School participated in Give to the  Max 2014 sponsored by GiveMN and 

raised over $700. 
 

16. Kato Public Charter School students participated in Pennies for Patients to benefit The Leukemia 

and Lymphoma Society. 
 

17. Kato Public Charter School hosted a blood drive through the American Red Cross. The blood 

drive was entirely organized by a student, with plans to make it a regular event at the school. 
 

18. Kato Public Charter School hosted a guest speaker from WE Act. Students participated in WE 

Day in St. Paul. 
 

19. Kato Public Charter School participated in the Herberger’s Community Days event to raise 

funds for school programs. 

“They understand and 

know how to work w/my 

child so my child can 

succeed” 

“Small class sizes” 

“Flexibility, personable, 

communication” 

“Teachers are very helpful” 

“It is a safe environment” 

“Great Teachers” 

 

-Parent comments from 

2014 parent survey 
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What is one thing you appre-

ciate or like about KPCS 

Community Service 

Raking up the town! 
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Kato Public Charter School #4066 

2014-15 Board Membership 

Brent Rossow 

(appointed Chair 3/19/15) 

47847 U.S. Highway 169 

St. Peter, MN  56082 

(507)344-8976 

brboard@katopcs.org 

Community Member 

Term: 2014-2016  

 

Claudia Madrigal, Vice-Chair 

639 Park Lane 

Mankato, MN  56001 

(507)317-5180 

cmboard@katopcs.org 

Teacher 

Term: 2014-16 

 

Jim Timmerman, Secretary 

110 N. 6th St 

Mankato, MN  56001 

(507)387-5524 Ext. 235 

jtboard@katopcs.org  

Teacher 

Term: 2013-2015 

 

Sarah May, Treasurer 

110 N. 6th St 

Mankato, MN  56001 

(507)387-5524 Ext. 236 

smay@katopcs.org  

Teacher  

Term: 2013-2015 

Nicole Siirtola 

(appointed  

236 Hudson Avenue E 

Mankato, MN  56001 

507/420-1333 

nsboard@katopcs.org 

Parent 

Term: 2015-17 

 

Craig Anderson 

213 Tanager Rd 

Mankato, MN 56001 

(507)514-3179 

caboard@katopcs.org  

Parent 

Term: appointed-16 

 

Kurt Schroeder 

2221 West Dream Drive 

N. Mankato, MN  56003 

(507)345-2098 

ksboard@katopcs.org 

Teacher 

Term: appointed-2016 

 

Lisa Donth 

110 North 6th Street 

Mankato, MN  56001 

507/387-5524 (x222) 

ldonth@katopcs.org 

Business Manager 

Ex-Officio 

Todd Hanselman 

(resigned  1/22/15) 

110 N. 6th St 

Mankato, MN  56001 

(507)387-5524 Ext. 230 

thboard@katopcs.org  

Teacher 

Term 2012-2014 

 

Lisa Dudley 

(resigned  2/27/15) 

110 N. 6th St 

Mankato, MN 56001 

(507)387-5524, Ext. 237 

ldudley@katopcs.org  

Director 

Ex-Officio 

 

Josh Vanderberg, Chair  

(resigned 3/19/15) 

812 N 4th St. 

Mankato, MN 56001 

(507)625-7933 

jvboard@katopcs.org  

Community Member 

Term: 2013-2015 



Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

110:  What it takes to make Governance Work 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

110:  What it takes to make Governance Work 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Role & Responsibilities of a Non-profit Board, Foundation of Legal Authority of Charter School Board of 

Directors/Trustees, and Charter School Board of Directors and Executive/School Director (presented at KPCS 

by Eugene Piccolo-MACS) 

Brent Rossow 

Claudia Madrigal 

Sarah May 

Jim Timmerman 

Craig Anderson 

Kurt Schroeder 

Nicole Siirtola 

Lisa Donth 
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Kato Public Charter School #4066 

2014-15 Board Membership 

Trainings 



 

Brent Rossow—Community Member 

Brent Rossow is a business data analyst with FPX, a local software company.  Brent has degrees in English and biology education 

and taught high-school science before transitioning into new roles in educational technology and beyond.  As a Mankato native and 

father of a former KPCS student, he is particularly interested in helping KPCS expand its role in the community and provide more 

options for even more students.  Brent currently serves as the chair of the KPCS board. 

 

Claudia Madrigal—Staff 

Claudia has been with the school since 2005. She served on the school board from 2008 to 2013 and 2014 to present.  She has served 

on every committee of the staff. Claudia values community involvement and has volunteered with several organizations, including 

serving on the board of a non-profit organization. 

 

Sarah May—Staff 

Sarah is a high school advisor.  This is her first term on the Kato PCS school board.  Sarah served as the Treasurer of the board and 

chair of the finance committee during the 2014-15 school year.  Her license area is Social Studies, receiving her MA from Minnesota 

State University and BA from the University of Minnesota. 

 

Kurt Schroeder—Staff 

Kurt is a high school advisor.  He has been a member of the staff for one year.  His licensure area is social studies with an additional 

certificate in reading.  This is Kurt’s first term on the Kato PCS school board. 

 

Jim Timmerman—Staff 

Jim is a high school advisor.  This is his 11th year at Kato PCS.  His license area is Social Studies with added licenses in Special 

Education.  Jim has served one term on the Kato PCS school board. 

 

Craig Anderson– Parent 

Dr. Anderson is the parent of a student at Kato Public Charter School.  He is a pediatrician at the Mankato Clinic.  He has taken an 

active role in the school.  Dr. Anderson was appointed  to serve on the RBA board in January of 2014. 

 

Nicole Siirtola-Parent 

Nicole is the parent of a student at Kato PCS.  She graduated from Rasmussen College with a AAS degree in Accounting/Business 

Management.  She has 12 years of experience with Accounting, Human Resources and Business Management. She has been em-

ployed at CTS for 6 years. She was recently promoted to Business Manager. She is responsible for the accounting, human resources, 

marketing and the management of 21 employees. 

 

Lisa Donth—Ex-Officio 

Lisa Donth is the business manager at Kato Public Charter School.  She has been a member of the staff since 2006.  She has exten-

sive background in finance and business.  She was appointed to the board as an ex-officio member to provide  consultation and ex-

pertise. 
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Appendix B 
 

Kato Public School (Public Charter School) #4066 

2014-15 Staff Information 

Staff Information    
Below is the complete list of individuals who worked at Kato Public Charter School during 2014-15.  Included are individual file 

folder numbers (when applicable) and their specific assignments. 
 

Eva Borneke   --------- Special Education Paraprofessional 

Melissa Carver   478127 Special Education Case Manager 

Lisa Donth   --------- Business Manager 

Lisa Dudley   414351 Interim Director 

Fran Long   --------- Title I Paraprofessional 

Todd Hanselman  368934 Special Education Case Manager 

Shelly Holt    476472 School Social Worker 

Pauline Lex   --------- Bus Driver 

Claudia Madrigal  408482 High School Advisor 

Sarah May   423135 High School Advisor 

Mary Miller   --------- Receptionist/Health Aide 

Nell Musolf   476991 Librarian/Title I Paraprofessional 

Laurie Putze   364231 Middle School Advisor 

Joellen Preston   428357 Art Advisor 

James Timmerman  374179 High School Advisor 

Amanda Wirig   477127 Music Advisor 



Appendix C-MCA  Results  

 

Number 

tested 

Number 

Did not 

meet 

Number 

Partially 

met 

Number 

Met 

Number 

Exceeds 

Percent 

Did not 

meet 

Percent 

Partially 

met 

Percent 

met 

Percent 

Exceeds  

 
   

 
Math     

Grade 6/7 
3/8 2/2 1/3 0/1 

0/2 
66.7/25 33.3/37.5 12.5 25 

Grade 8 9 4 1 3 1 44.4 11.1 33.3 11.1 

Grade 11 13 7 4 2 0 53.8 30.8 15.4 0 

     Reading     

Grade 6 2 1 0 1 0 50 0 50 0 

Grade 7 7 4 0 3 0 57 0 43 0 

Grade 8 9 4 3 2 0 44.4 33.3 22.2 0 

Grade 10 8 3 1 3 1 37.5 12.5 37.5 12.5 

     Science      

Grade 8 8 3 5 0 0 37.5 62.5 0 0 

Grade 9-12 12 4 4 4 0 33.3 33.3 33.3 0 



 

Kato Public Charter School 2014-2015 Parent Survey Results 

Appendix D 

 

 

 

20 6 
 

2 1 My student has been more successful academically at KPCS than at their previous school. 

19 4 6 3 1 My student has been more successful behaviorally at KPCS than at their previous school. 

19 7 5 1 1 
KPCS has provided a safer and more positive learning environment than my student's previous 

school. 

28 4 1   KPCS has provided my student with a class size of 17 students or less. 

23 6 3 1  
My child's curriculum has been individualized to meet their academic needs and learning 

style. 

21 9 2 1  I would recommend KPCS to other families considering school options in the Mankato area. 

26 5 2   
Staff at KPCS has been welcoming when I come to the building. 

22 9 2   
If I have questions, KPCS staff answers them promptly. 

5 4 3 2 1 5= Strongly Agree           1=Strongly Disagree 

  

5 4 3 2 1  

9 5 13 2 4 Read the KPCS monthly newsletter 

7 4 4 3 15 Use the KPCS facebook page 

6 7 7 5 8 Use the KPCS website 

25 5 2  1 Attend Conferences 

8 9 8 2 6 Attend Presentation nights 

1 3 4 1 23 Attend PASS meetings 

2 2 8 6 15 Attend monthly McEducator fundraiser 

Please Rate Your Use of the Following 

 5=always, 3=sometime, 1=never 

    22            8             3 Overall, I am very satisfied with Kato PCS. 

4 

April 2015 



Organization Name Kato Public Charter School 

Organization Type TRUST 

Contact Person ATTN: Lisa Dudley 

Address 110 N 6TH ST 

City MANKATO 

State MN 

Zip Code 56001 

IRS Code 501(c) 03 

Purpose or Descrip-

tion Educational program for grades 6 through 12. 

Phone Number (507) 387-5524 

Status ACTIVE 
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2014-2015 Community Partner/Parent Awards 

Kato Public Charter School recognized the program contributions of following parents and community organizations: 

Russ Peterson, Maria and Elisha Nehring, Army National Guard, and Shopko. 

Friday Enrichments offered in 2014-2015 

Appendix F 

Fantasy Football MSU Open House March of the Penguins 
Kato PCS Chess Tourna-

ment 
Printmaking 

"A Hard Day's Night" Hawk Watch  
Productivity (High 

School Economics) 
Robotics 

Golf at Terrace View Par 

3 Course 

"The War Horse" 
The West Wing - Election 

Day 
Art Band of Brothers GSA/PRIDE Mural 

Art Band of Brothers Academic Support 
Sculpture 

Magic the Gathering 

Bike Ride Art Walk Downtown ASVAB Bracelet Making Academic Support 

Art Walk VEX Robotics Academic Support 
Walk over to Spring Lake 

Park 

Cosmetology Training 

Center 

WE Create Change! Board Games You are what you eat! Play Practice The Reach 

Iron Jawed Angels Play Practice 
Tibetan Buddhist Man-

dala 
Academic Support Recording 

All Quiet on The Western 

Front 
Kiwanis Lights Board Games School of Rock Rehearsal Yearbook 

Kato PCS Chess Schindler's List Movie Searching for Sugarman MSU Gameroom American Dreams 

Brain Games 
Big Star/Music Trivial 

Pursuit 

Gallery Visit - Will Need 

Bus 
Forest Gump Economics 

Big Star 
Blue Earth County His-

torical Society Tour 
Wii Olympics The Phantom of the Opera Captain America 

History Fest Soft Art Sculpture Academic Support Ceramics   

Herberger's Community 

Days Coupon Booklet 

Selling 

VEX Robotics Valentine Treats Softball  

Planet Earth 
Salvation Army Bell 

Ringing 
Open Jam Prom Setup  

Flight of the Butterflies Senior Study Hall 
Valentine's Gifts or De-

cor 
Academic Support  

Cooking Basics Sugar Cookies Bullitt 
Cosmetology Training 

Center 
 

The Great Gatsby Gallery Visit  
Analyzing the Super 

Bowl Commercials 
Chess Tournament  

Wear Your Grubby 

Clothes! 
Movie Day Hand-made Books Name That Tune  



Appendix G—Management 

Description of Management Arrangement 
 

The board has charged the director with conducting the day to day operations of the school.  

The Kato Public Charter School Board has created the following committee structure to assist the director in carrying out 

these duties.   

 

Committee Set up 
 

The board sets up committees in July/August and designates chairs 

Committees elect the secretary or agree on schedule for members to take turns taking minutes 

Set yearly schedule of duties and deadlines 

 

Chair duties 

Prepare and post agenda, Delegate duties to other committee members 

 

Secretary duties 

Record who is present, Keep minutes of meeting, Post meeting minutes  

 

Member duties 

Be prompt in attendance at all meetings, Complete assigned duties promptly, Suggest agenda items 

 

Committees of the Board 
 

Personnel Committee 

Finance Committee 

Curriculum Committee 

 

Management Committees of the Director 
 

Building and Transportation Committee 

Public Relations and Recruitment  

Technology Committee 

Special Education Committee 



Professional Development Plan  -  Interim Director:  Lisa Dudley  -  School:  Kato Public Charter School  - School Year FY 15 

Professional Goals 

Goal 1:  Improve communication with all staff to help increase a positive work environment. 

Methods 

  Open staff meeting to all staff including hourly and part time. 

 Use Google docs and calendar to help share information more efficiently. 

 Work on communication methods school wide to help increase the amount of information shared with all staff. 

(Example:  make sure all school staff has access to a school email) 

 Establish a training method that will be used for all new staff. 

Goal 2: Increase human resource and leadership skills so to be able to help create a constructive and positive environment for all 

staff. 

Methods 

 Attend at least two professional development workshops on human resources and/or leadership skills.   

 Read and reflect on articles designed to help people in human resources and/or leadership positions. 

 Seek out other professionals in the same position and use them as a resource to help develop new ideas and/or programs. 

Goal 3: Complete and follow all requirements and mandates set by MDE and NEO according to deadlines. 

Methods 

 Keep a time line of all due dates that are required by the state 

 Log into Epicenter weekly to check on upcoming due dates and requirements. 

 Participate in Commissioner’s Dialogue with Superintendents monthly. 

Goal 4:  Build strong relationships and connections with area communities and organization to help increase the understanding and 

participation of Kato PCS.   

Methods 

 Join and attend Greater Mankato Growth events. 

 Meet with faculty and staff from the area colleges and universities. 

 Attend public events and increase awareness of Kato PCS. 

 Inform local media when important events or actives are happening at Kato PCS 

 Work with marketing committee to help increase awareness and student enrollment.   

Goal 5: Foster a positive school environment for all staff and students at Kato PCS. 

Methods: 

 Support staff and give constructive feedback when needed or sought after. 

 Be present in classrooms and meetings when available. 

 Encourage teamwork and collaboration whenever possible. 

 Have bi-weekly meetings with new staff to help support them during the first year. 

 Help staff problem solve situations they may encounter. 

I truly believe that these goals that I have set for myself will help staff and students at Kato PCS reach their goals and the goals 

set forth by the Kato PCS school board.  It is my mission to help not only the school but all staff and students become successful 

in whatever role they play.  I am asking that all staff and board members accept this professional development plan and support 

me in my mission.  In return I will promise to do my best to meet these goals and to help Kato PCS grow in its mission. 
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The World’s Best Workforce Legislation Passed by the Minnesota Legislature sets out 5 goals which all schools must 

plan for address.  Listed below is a description of progress towards each goal by Kato Public Charter School during the 

2014-15 school year. 

 

1. All children are ready for school. 

 

Kato Public Charter School serves a student body covering grades 6-12.  This goal is not  applicable to the school’s mis-

sion.  

 

2. All third-graders can read at grade level. 

 

Kato Public Charter School serves a student body covering grades 6-12.  This goal is not  applicable to the school’s mis-

sion.  

 

3. All racial and economic achievement gaps between students are closed. 

 

Kato Public Charter School strives to help each child reach their potential.  Strategies used by the school to address this 

goal include the following:  

 -Title I, Special Education and general education remediation services in Math and Reading  

 -advisory program to provide each student with an advisor to plan and guide their curriculum. 

 -individualized curriculum—a learning plan for each student that accounts for learning style and academic 

strengths and weaknesses.  

 -A minimum of three face to face conferences with families during the school year 

 -A full time school social worker to address issues of attendance, needed community resources and mental health 

challenges. 

Group All Special Education Free and Reduced 

Proficiency Rate 38.5% 22.2% 25% 

Gap X 16.3% 13.5% 

Group All Special Education Free and Reduced 

Proficiency Rate 38.5% 22.2% 25% 

Gap X 16.3% 13.5% 

MCA III Reading Proficiency Gaps 

Appendix I—World’s Best Workforce Report 



4. All students are ready for career and college. 

 

Kato Public Charter School strives to help each student be prepared for their life after high school.  Strategies used by the school to 

address this goal include the following:  

 

-Individual Learning Plan—form filled out at the beginning of each year that helps students plan the year and generate ideas 

for post high school interests. 

-Friday Enrichment Program—provides opportunities for students to sign up for  

enrichment experiences which include: college visits, visits to businesses, 

-Transitions exploratory—One time per week /7 week class that allows students age appropriate experiences in brainstorm-

ing, skills development and practice with post high school planning 

-Multi-tiered interventions in Math and Reading for students in grades 6-8, 10, 11. (see school improvement plan) 

-Ramp up to Readiness—Comprehensive, research based, college and career readiness program developed by the Univer-

sity of Minnesota.  For 2014-15 Kato PCS was in the control group of the program.  

Appendix I—Continued 

Group All Special Education Free and Reduced 

Proficiency Rate 27.3% 9.1% 15% 

2014-15 Gap X 18.2% 12.3% 

2013-14 18.9% 12.5% 18.2% 

MCA III Math Proficiency Gaps 



5. All students graduate from high school. 

 

Kato Public Charter School seeks to help each student graduate from high school.  The following are examples of strategies the 

school employs to help students reach this goal.   

 

 -Advisory program to provide each student with an advisor to plan and guide their  curriculum. 

 -Individualized curriculum—a learning plan for each student that accounts for learning 

 style and academic strengths and weaknesses.  

 -A minimum of three face-to-face conferences with families during the school year. 

 -A full-time school social worker to address issues of attendance, needed  community  

 resources and mental health challenges. 

Appendix I—(continued) 

KPCS ACT Test Results—2015 

Number of 

Students 

Average Score Top 10% Top 25% Top 33% Top 50% 

16 17.8 0 1 2 4 

*For comparison—National and Minnesota college readiness Rates (2013 results) 

6 Year Graduation Rate 4 Year Graduation Rate Graduation Rate Trend 



Application  2014-2015 
 

 

 

 

Please return to: Kato Public Charter School 

    110 North 6th Street 

   Mankato, MN  56001 

    Phone: 507-387-5524    Fax:  507-387-5680 

    www.katopcs.org 

 

STUDENT INFORMATION: 
 

 

_______________________________________ ________________________________ _____________________ 
Student Last Name Student First Name Student Middle Name 

__________________________________________ ___________________________________________________ 
Student Home Address Student Home City/State/Zip 

_________________________ ___________________________ _____________________________________ 
Student Home Phone Student Cell Phone Student E-mail Address 

 

_________________________ 
Grade Applying For 

 

PARENT/GUARDIAN INFORMATION: 

 

Parent/Guardian #1: 

 [ ] Biological  [ ] Step-parent [ ] Other (please describe relationship)_________________________________________ 

Name______________________________________  E-mail Address__________________________________________ 

Cell Phone____________________________________  Work Phone__________________________________________ 

 

Parent/Guardian #2: 

 [ ] Biological [ ]  Step-parent [ ]  Other (please describe relationship)_________________________________________ 

Name______________________________________  E-mail Address__________________________________________ 

Cell Phone____________________________________  Work Phone__________________________________________ 

 

Non-custodial parent (if applicable): 

[ ]  Biological [ ]  Step-parent [ ]  Other (please describe relationship)_________________________________________ 

Name______________________________________  E-mail Address__________________________________________ 

Cell Phone____________________________________  Work Phone__________________________________________**My 

signature accu 

 

_________________________________________________________________________

 __________________________ 

Parent or Guardian Signature/Student’s Signature if 18 Years Old or Older  Date 

**My signature represents my approval for my student to enroll at Kato Public Charter School and certifies 

all information listed above is accurate.** 


